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Benefits of LEAN Thinking

The five basic principles of Lean Thinking

1. Create value for your customer

2. Define the value stream that creates the value

3. Create flow in the value stream
4. Create pull (based on orders)
5. Continuous improvements

The reason why so many indu-
stries and companies implement
LEAN is due to the remarkable
benefits of LEAN. When the
implementation is successful,
the companies achieve consi-
derable results and continuous
improvements.

LEAN Thinking focuses on crea-

ting value for the customers
and removing waste in the com-
pany; processes and activities
which are not creating value for
the customer are removed. This
both concerns the production
areas as well as the administra-
tion areas.

In many ways, LEAN Thinking

LEAN with Logitrans products

As a consequence of the
frequent implementation of
LEAN, Logitrans experiences
an increasing demand for equip-
ment, organising the work flow
in the most reasonable way.
The focus is to avoid waste time
and to protect the employees
from inconvenient movements.

All the Logitrans products are
designed to make the internal
transport of goods as efficient
as possible and to give the

employees ergonomically &=

correctworking conditions. S

Logitrans has a large &
range of products with
many options for this pur- §
pose. As an example the
Logitrans highlifter can
be mentioned; the high-
lifter can be used for both
transportation of goods and as
working table with an ergonomi-
cally correct working height.

LEAN in the house of Logitrans...

Also in the house of Logitrans of 220 pallets was sorted and
we focus on LEAN Thinking! All reduced to approx. 70 pallets!
employees - in the production LEAN Thinking has also been
and in the administration - have

been trained in LEAN.

All departments in the produc-
tion area have been organised .'i
according to the LEAN tool for
removing “waste”, 5S (Sort,
Set in order, Shine, Sustain
and Standardize).

As an example, the contents

improves the working environ-
ment, and the company also
achieves shorter delivery times
for customers, a better delivery
reliability, better quality, reduced
stocks, higher productivity (mini-
mum waste) etc.

Both internally and at the cus-
tomers LEAN creates remark-
able results. This is why so many
companies implement LEAN!

By Mikkel Smith, Flexkom
(read the full article on
www.logitrans.com,
please use the link below)

The Logitrans products can
also be tailor-made specifically
to the application situation and
requirements of the customer.

started up in the office area.

Team meetings every 14 days
ensure that the objectives are
fulfiled and that continuous
improvements are made.

The employees are already

N now able to work more ef-

ficiently and make perfor-
mance increase! This means
improved job satisfaction and
will in future result in improved
delivery times!




